
Director of School Effectiveness  

The Director of School Effectiveness will supervise and provide 
coaching/mentoring support for school principals and provide a direct 
line of communication with the district executive leadership team.  
The director will provide focused attention for schools based on their 
needs and closely monitor adherence to critical aspects of their 
school 90-day action plans. The Director of School Effectiveness will 
act as a liaison, communicating needs and mentorship advice 
between principals and the district executive leadership team. The 
director will lead continuous school improvement efforts and provide 
the support and accountability necessary for successful and 
sustainable school performance. The Director of School Effectiveness 
is a leader of leaders who will oversee dramatic change by creating 
the conditions necessary for change and ensuring that the systems 
and implementation follow suit. 

 

 

The Director of School Effectiveness: 

 Leads transformational support and accountability.  
 Is heavily involved in day-to-day operations, remains 

knowledgeable of what is going on at district office and within 
schools and builds trusting relationships with school leaders. � 

 Puts comprehensive systems in place to provide targeted 
support (including visits, coaching, meetings, and resources) for 
assigned schools; this includes ensuring a team provides deep, 
weekly support and monitoring of school performance. � 

 Defines clear priorities and indicators of performance, ultimately 
holding principals accountable for high expectations. � 

 Establishes systems and a culture that recognizes and removes 
barriers impeding school progress, including where defined 
autonomy is needed. Provides an expedited method for district 
approval or advice on pressing topics. �Champions school 
improvement pro-actively. � 



 Employs frequent and open communication to ensure that 
expectations are vertically aligned and laterally supported (to 
include district systems, processes, and practices). � 

 Ensures that school improvement goals/priorities and needs are 
clearly communicated to key stakeholders, thereby ensuring 
that key district staff understands the critical role they play in 
achieving sustainable change. �Aligns resources to support 
improvement efforts. 

 Ensures that key resources (people, time, materials, and 
dollars) are aligned with improvement plan and implementation 
strategy. � 

 Provides coaching, mentoring, continued development, and 
targeted support of school leaders.  Identifies professional 
development and training needs of school leaders. 

The Characteristics of the Director of School Effectiveness:  

The director should be positioned appropriately in the organization, 
have credibility commensurate with the role, and possess a variety of 
characteristics that facilitate success in the role. A record of 
achievement, a learning mindset, ability to earn trust and strong or 
growing knowledge of effective data-driven instruction are useful 
characteristics for school supervisors. Additionally, below are 
competencies for highly effective school supervisors:  

1)  Results Orientation. The drive and actions to set and achieve 
challenging goals, through a disciplined approach to work, using risk 
analysis, aligning strategy and mission, and regularly reviewing key 
measures of results. � 

2)  Directiveness. The ability to set clear direction and to hold others 
accountable for performance. � 

3)  Impact and Influence. Acting with the purpose of affecting the 
perceptions, thinking and actions of others. � 

4)  Problem Solving. The ability to see and understand a problem and 
engage others in its resolution. � 



5)  Transformational Leadership. Assumes leadership of a group to 
rapidly address the need for change within an organization. � 

6)  Developing Others. Acts with the specific intent of increasing the 
short and long-term effectiveness of an individual colleague. � 

7)  Conceptual Thinking. The ability to see patterns and links among 
seemingly unrelated things. � 

8)  Persistence. A personal belief in one’s ability to accomplish tasks. 
� 

Minimum Requirements: 

Principal Certification 

Master’s in Education Leadership  

Experience and demonstrated success as a school administrator 

 


